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Investigation Findings 

Why We Did This Investigation 

In February 2018, our Division 
received information that employees 
in the South Travis Maintenance 
Office, Austin District, may have 
violated the TxDOT Maintenance 
Operations Manual regarding Litter 
and Animal Remains and the TxDOT 
Human Resources Policy Manual 
regarding Ethics and Standards of 
Conduct.  
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Randy C. Hopmann, P.E., Director 
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PURPOSE AND OBJECTIVE 
 
The purpose of this report is to communicate the results of a recent 
investigation conducted by the Compliance Division.  Our objective was to 
determine if employees of the South Travis Maintenance Office violated 
TxDOT’s Maintenance Operations Manual and/or the Human Resources 
Policy Manual, Chapter 8 - Ethics and Standards of Conduct, by improperly 
disposing of potentially hazardous roadway material, animal remains, 
and/or litter. 
 
RESULTS - SUBSTANTIATED 
 
The evidence gathered through our investigation identified that the South 
Travis Maintenance Office has used TxDOT right of way located at 
approximately 1111 E. Hwy 290 Dripping Springs, referred to below as the 
Site, to discard waste and animal remains for several years.   
 
The South Travis Maintenance Office employees’ use of the Site to 
dispose of animal remains and potentially hazardous roadway material is 
in violation of the TxDOT Human Resources Policy Manual regarding 
professional conduct.  According to TxDOT Human Resources Policy 
Manual, employees will conduct themselves in a manner that reflects 
favorably on the Department and should avoid even the appearance of 
unprofessional behavior. In addition, all employees shall perform their 
official duties in a lawful, professional and ethical manner; and practice 
responsible stewardship of Department resources. 
 
Background 
On February 4, 2018, KXAN TV aired a news story alleging Austin District 
South Travis Maintenance Office crews dumped potentially hazardous 
roadway material, animal remains and miscellaneous debris near Dripping 
Springs, TX. According to KXAN’s news story, a private citizen installed 
hidden cameras and observed TxDOT personnel dumping waste and 
animal remains at the Site. KXAN reported that on January 17, 2018 it 
found a pool of black, tar-like substance at the Site.  

Based on our investigation, the following was determined:  

Potentially Hazardous Roadway Material 
Based on statements by Albert Brieno, South Travis Maintenance 
Supervisor, the tar-like substance KXAN found at the Site was MC-800, a 
petroleum based asphalt product used by TxDOT maintenance crews for
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for roadway maintenance applications. 

Brieno admitted to directing Gilberto Mata, Maintenance Crew Chief, and Clinton Dowdy, General Transportation 
Tech, to take the tack distributor to The Site and clean out the remaining MC-800 Liquid Asphalt contents from it. 
According to Mata, this took place the first week of December 2017. Dowdy stated the South Travis Maintenance 
Office has used The Site for several years to clean out the distributor and to train TxDOT employees on using a 
distributor truck. At the time this investigation was conducted, TxDOT did not have written policies and 
procedures addressing the disposal of excess roadway materials such as MC-800.  

At TxDOT request, an independent testing firm, Terracon Consultants Inc., conducted core sampling at the Site to 
determine the effect the MC-800 has had on the site. The Texas Commission on Environmental Quality (TCEQ) 
was present at the testing and also took samples. At the time of this report, TCEQ’s investigation was not 
complete; therefore, this report does not address any potential violations of the Texas Health and Safety Code. 

During the investigation we also learned that South Travis Maintenance Office employees have disposed of 
sediment from area detention pond Hazardous Material Traps (HMTs) at the Site.  HMTs are used to keep storm 
water runoff debris, and/or sediment from roadway projects from making its way downstream. At the time this 
investigation was conducted, TxDOT did not have written policies and procedures for handling/disposal of 
sediment from HMTs.  

Animal Remains 
Based on testimony from South Travis Maintenance Office employees and images obtained from the KXAN news 
story, we confirmed that South Travis Maintenance Office employees disposed of animal remains at the Site, and 
did not bury the animal remains.  According to multiple employees, for several years the South Travis 
Maintenance Office employees have used the Site for disposing animal remains, staging equipment/materials 
during construction projects, and using the restroom.  
 
According to the Maintenance Operations Manual, dead animal remains found in rural areas should be removed 
from right of way and can be buried on the roadside away from any adjacent homes. If animal remains are found 
in an urban area, the remains can be taken to an approved sanitation land fill, or municipal solid waste facility. 
 
TxDOT may dispose of animal remains at the Texas Disposal Systems Landfill located at 3016 Farm to Market 
1327, Creedmoor, TX.  According to multiple South Travis Maintenance Office employees, although they were 
aware that animal remains could be taken to the landfill, the employees did not use the landfill to dispose of 
animal remains because a purchase order was not in place to cover the cost, and the recurring use of a TxDOT 
issued Purchase Card (PCard) for disposal would violate the PCard policy.  
 
In February 2018, the South Travis Maintenance Office stopped using the Site for disposing of animal remains. In 
February 2018, employees began taking animal remains to the South Travis Maintenance Office yard and storing 
the remains there until there is a sufficient quantity to take the remains to a landfill for final disposal. According 
to District Management, the current process for handling dead animal remains is under review.  

Litter 
We did not identify evidence to support that TxDOT personnel have used the Site to dispose of litter or other 
discarded property.  
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Below are applicable policies for management’s consideration: 
• TxDOT Human Resources Policy Manual Chapter 8, Ethics and Standards of Conduct: 

o All employees shall: Perform their official duties in a lawful, professional and ethical manner; 
and practice responsible stewardship of Department resources.  

o Professionalism: Employees will conduct themselves in a manner that reflects favorably on 
the Department and should avoid even the appearance of unprofessional behavior. All 
employees will treat one another, the general public, and contractors with respect and 
fairness while representing the Department. 

 
We appreciate the cooperation and assistance we received from management during this investigation. 
 
 

Kristin Alexander, Director, Compliance Division 

Anthony Thomas, Investigations Section Director, Compliance Division 
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